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SELF-AWARENESS AND INSPIRATIONAL LEADERSHIP

FIRST DAY OF SCHOOL: It's early morning on the first day of
school and Principal Singh is making her way
oyt to the front of the playground to

\7 & welcome and greet students, caregivers,
4 and other members of the school

H} /Cl\ T HEI community.

GONZALEZ DIAZ COMMUNITY
SCHOOL FOR JOY AND JUSTICE

D WELCOME

Al

s

Principal Singh
is slightly nervous..




Greetings, Principal
Singh! How is your

morninge )

Good Morning, SEL. Thanks for
checking in with me. I appreciate you
showing up. I'm feeling a mixture
of emotions on this first day of
school — a combination of

excitement, anticipation and
nervousness. k/

I show up when anyone needs me. Would you like to talk

about it? You know, I'm always here to listen, and I love
that your emotional awareness is beaming and sharp this
morning.

EMOTIONAL
AWARENESS

Aww, thank you. I'm
glad you’re always
here, SEL.

And I do think it
would be helpful to
talk about it.

EMOTIONAL
AWARENESS

Great! Part of what I do is keep
expanding emotional learning to help
individuals succeed in all aspects of their
lives. It’s part of our interpersonal skills.

EMOTIONAL
AWARENESS

s I3

So, let’s get more specific about your
nervoysness. What feelings do you think
are ynderneath this often intense and

sometimes uncomfortable emotion?




This is my first year as Principal, so of 4
course, I'm nervous. I'm also anxious %z

about this new beginning for myself.. and L

managing the school well. It's a new =] NQDIRF\TIONA WA
beginning for everyone I'm about to

welcome and greet this morning. W LEADERSH-‘[D

T'm proud of you.

It's perfectly natural to
feel a host of emotions at
any time, and for you it’s
fitting on your first day and
year as a new Principal.

Everyone gets nervous,
and I'm here to remind
you that you have
everything it takes..
and it’s already

inside you. \

AGCCURATE
It’s important to me that I set the GQELF-ASSESSMENT
tone as a capable and inspiring leader.

I don’t want to disappoint anyone.

You're right, SEL. Thank you, XS
T'm holding space for all of my emotions right
now. I mean, there are probably a lot of
students, staff and school community members
arriving here today that feel similar.

TI'm glad you can
recognize that we're all
in this together.

As a school leader, I know
my role is to foster a sense
of commynity and ensure
that educators nuyrture that
learning spaces include a
sense of joy and belonging.
It’s what I love most about
\ this job.

AN

EMOTIONAL
AWARENESS

%%\

You've got this, Ms. Singh. You'll be Hellol Welcome back

able to build strong relationships \ to schooll - Lovely to
with your school community by see youl
understanding who they are and
where they come from. Good K
morning,

Principal

Speaking of, the students and
.. their caregivers are arriving now.
I should get back to it. Until we

meet again, SEL.




Hola, buenos \
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Greeting your school
community will help you create
culturally affirming building
blocks for connection and
belonging. Having daily
touchpoints  with your staff,
Students and their caregivers
will help you get to know
them - who they are
and what’s important to




SOCIAL AWARENESS AND RELATIONSHIP NURTURING
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W-wh-who are you
and why are you
sitting next to

My name is SEL. It stands for Social Emotionaland
Learning. I'm for everyone.. adults and children glike.

I help everyone in the world, including you.
What’s your namep




My name’s Ren..

.but, erm, I don't want to
& talk now.. /

You’re errrrm,
better off leaving
me ALONE.

Tt sounds like you're feeling upset, and one of the
things I do is to help people nurture and navigate
strong relationships and feelings. I'd like to try
and help you understand and manage your
present feelings and your friendships.

You're right. I feel upset.. and hurt, too. I
feel left out. The rest of the class doesn't
include me much. T feel invisible, like they
forget that I'm here.

I can understand why you'd
feel upset and hurt when it
seems like your classmates
aren’t including you. I aiso
hear that you’re feeling
rejected and ignored.

The combination of these
feelings can indeed contribute
to you feeling lonely.




For our first activity, we’re going to break up into ber 1
small groups and check in with each ather I.Remem er to use jour
and we'll practice again using ‘T statements. A gentle feehr?gs vocabulary. Everyone
find your other group grhavsted —
members.. @ , .
P SN

reminder that this is to express how you feel at

this very moment and why.
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FeelinGs vocabulary

please sit in
groups of

threel N

Adaptability

Communication &
Conflict Management

Building

Bonds S——_

Support & J/ Collqborctic‘m &
; Cooperation

Guidance
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Annoyed 3etfl

FeelinGs vocabulary

I feel joyful today

301‘(:0| because we have

‘ art class and I
bvlary loooove art.

I feel.. umm.. exhausted.
Yes, I feel exhausted today
because I had trouble sleeping

last night.
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Wholehearted

|

I feel ypset.. rejected

and lonely because no one

ever wants to play with
me at recess, and

everyone ignores me at )

Thanks for sharing

LU T G Yeah, thanks.

L4

We..Oh yeah.. ‘T
statements...

Z didn’t know you wanted to
play with us.

We.er, I enjoy your
company. Belonging is part
of our school motto.. and I

know I don’t like to feel
lonely either. I wasn’t
exactly sure how to ask
you to join us.

We., I mean Z need to do a
better job of inviting you to
play with me. I'm not going
to be afraid to ask
anyone to play with me.
Next time at
recess, we’ll all play
together.

\
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Oh wow, 1 feel so much
better! T‘m realty glad that
you both want to hang out
with me. Recess is going to
be q lot more fun today!

Okay, let’s come back
together and share out
as a whole group.

SEPT. W,
R\ [
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BUILDING BLOCKS OF GEOMETRY

clihe

S0, what was the experience of
sharing your feelings through ‘I’
Statements in small groups
today?

When you’re sharing out right now
use an ‘T statement to continue
practicing acknowledgement and
ownership of the feelings and
learning that YOU had.

What did this practice round help
you to learn about each otherP




I learned that it helps to listen to each other’s And, not knowing could stop us
perspective because sometimes I might not have from becoming friends even when
realized how someone we both actually want to.

else is feeling.

Fhavsked . wex

LI— Hi Ren, lets go for
recess together! Tl wait
for yoy right outside.
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Empathy begins with paying attention, and
not dismissing another person's thoughts,
' feelings and ideas.

It’s part of Social Awareness, which helps

us emotionally tune into what is happening

socially. social Awareness nurturing a sense

of belonging, which is a vital part of school
life and building relationships

)




SOCIAL RESPONSIBILITY AND AUTHENTIC COLLABORATION

Principal Singh is standing outside during dismissal
and giving her farewells to families, children and
caregivers. Amir, father of one of the students,
approaches Ms. Singh.

Hello, Principal.
Singh, I am Amir
Musa, a new Dad
here. I want to
learn how I can
get involved with
the school more.

Tve been noticing all the
wonderful flyers of the different
clubs And committees, and I
wanted to get involved.

Welcome, Mr. Musa. I
am thrilled to hear that
yoy want to find ways
to get more involved in
our school community.
This is exactly theright
place for a dadlike you.

o

/ Yes! I'd jove tohelp my
kids get active in the
school community.

(a)

jiis

Tl introduce you to Ali Woodson, our
Parent and Family Coordinator. Ali
helps the school ensure that families in
oyr community are engaged.. in many

dif‘Fyent ways.

&

A\

Hello, Ali. Amir Musa,
a wonderful and proud
father here, has
expressed interest in
some of the flyers you've
posted around the school.
Are you available now to
tell him a little about our
family engagement
programsp

Good afternoon, Principal
Singh! Hello Mr. Mysaq, I
would love to talk to you
about the Dad’s Club,
our Family Circles and
anything elseyou saw on

the flyers or from your iﬁ! ‘\ S JB X/
Ny

children’s Class Dojo.




Dad’s Club. Can you sharemore

/ Family Circle?

I absolutely will join the

we’ll love to have you at
our next Dad Club’s

/ meetingl We've created
such a special and
supportive place for

fathers and male-
identifying folks in our
children’s lives.

aboyt what happens in a

In our Family
Circles, caregivers
toshare their
concerns and
feedback ...

N

current PTA projects like the
big Multicultural Field Day..

.We update each other on

Ly \\

Announcing this
Year's Multicultural
Field Dayl

.We collaborate proactively in a culturally
affirming way, and honor diverse social identities
in the room. This is an important layer of how

Family Circles work...

TN

-When things come up, we creatively problem-
solve. It's a process that our school developed
an intentional way to promote constructive
dialogue.




Ali, you really did a fine job and it’s
vital that we recognize your leadership

as Parent and Family Coordinator. \

You listened and
validated Mr. Musa’s
parenthood and his need
for involvement at his

children’s school. And
you honored the school’s &
mantra of belonging,
inclusivity, and
voice. Well done. You
deserve to feel proud.

GUIDANCE &
{:?‘" SUPPGRT

2

Hello SEL. It’s
great to have yoy
here with me.

w Hello again, Amir. That must have
\'y

felt good.. hearing that you belong.
The social part of SEL also means
\_/ being able to engage in advocacy and
enact solidarity. It means navigating

a new community and its culture to
22 see if it centers a sense of belonging.

It may feel daunting, but it's
how we take responsibility for
improving our communities - from

the classroom to the world.

You won't have to solve problems
alone here. Social responsibility is
part of a culture

Thanks for the
affirmation, SEL. This was
just what I was looking for
to support my children and
contribute to this
community. I'm really looking
forward to my first Dad’s
Club meeting and the Family

Circle.




FAMILY GCIRCLE
Septiember

&

Thank you for attending today’s Family Circle. Let's
open the circle by having our newest members to
the community introduce themselves.

First, we’ll
have Mr. Musa

Hello Everyone. My name is Amir Musa. I am
from Nigeria, and have been a very involved Dad

in my home country.
e
=&
R T =

I'm thrilled that I've found this school
for my children and can get involved
here. I loved hearing about how you
collaborate with one another to create a
stronger school community. Ihope to
connect with other families. Thank you
for this wonderful Family Circle




Commitment to learning and
practicing the Culturally
g Affirming SEL Wheet ensures
R

that au vaices wiube heard and
% vawed. It hewps us graw, cawabarate,

and guide qursewes.

The SEL wheel has been designed to seize
opportunities to address feelings, the impact
of harm, and especially for growth, self-
actualization, advocacy, inclusion, equity,

belonging and connection.)

SEL is NOT a destination, it's a life-long
journey.. It may sometimes be an
awkward learning curve.. with triatand
errar - and pienty af raam far carrecting aur
caurse.

This wheel provides shared
language and shared guidance..

..And works well to support
skills like habits of mind and
executive functioning,..







CULTURALLY AFFIRMING SEL WHEEL
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Visit our website:
morningsidecenter.org
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