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SELF-AWARENESS AND INSPIRATIONAL LEADERSHIP 

FIRST DAY OF SCHOOL: 

rn rn 

It's earl'.J morning on the first da'.J of 

school one/ Principal Singh is making her wa'.J 
Ol�t to the front of the pla'.JgrOl�nd to 

welcome one/ greet st'-'dents, caregivers, 
and   other members of the school 

slightlj nervollS ... 



Greetings, Principol 
ingh! How is '.:101..,r 

morning? 

I show 4p when Cln'.:Jone neee/s me. Wo4IC/ j04 like to tolk 
obo4t it? Yo4 know, I'm olwCl'.:JS here to listen, one/ I love 
thot j04r emotionol oworeness is beoming one/ shorp this 
morning. 

Greot! Port of whot I C/o is keep 
expone/ing emotionol leorning to help 

ine/ivie/4ols S4cceee/ in oll ospects of their 
lives. It's port of 04r interpersonol skills. 

[MOTIONAL 
A""AR[N�££ 

Gooe/ Morning, SEL. Thonks for 
checking in with me. I oppreciote j04 

showing 4p. rm feeling  o mixt4re 
of emotions on this first C/o::, of 

school – Cl combinotion of 
excitement, onticipotion 

nervo4sness. 

Aww, thonk j04. rm 
gloe/ j04're CllWCljS 

here, SEL. 

Anet I C/o think it 
wo4IC/ be helpf4I to 

tolk obo4t it. 

So, let's get more specific obo4t j04r 
nervo4sness. Whot feelings C/o j04 think 
ore 4ne/erneoth this often intense one/ 

sometimes 4ncomfortoble emotion? 



This is mj first jear as Principal, so of 
co1..1rse, .I'm nervo1..1s. rm also anxio1..1s 
abo1..1t this new beginning for mjself ... and 
managing the school well. .It's a new 
beginning for everjone rm abo1..1t to 
welcome and greet this morning. 

� 

.It's important to me that .I set the 
tone as a capable and inspiring leader . 
.I don't want to disappoint anjone. 

Yo1..1're right, SEL. Thank jOI../. 
rm holding space for all of mj emotions right 

now . .I mean, there are probablj a lot of 
st1..1dents, staff anC/ school comm1..1nitj members 

arriving here toC/aj that feel similar. 
� 

-----...... rm gla<I jOI..I can 
recogniz.e that we're all 

in this together. 

Yo1..1've got this, Ms. Singh. Yo1..1'II be 
able to b1..1ilC/ strong relationships 

with jOl../r school comm1..1nitj Pj 
1..1nderstanC/ing who thej are and 

where thej come from. 

1N£PlRATIONAL

L�AD�R£\-llP

rm pro1..1d of jOI../, 
.It"s perfectlj nat1..1ral to 
feel a host of emotions at 
anj time. and for jOI..I it's 
fitting on jOl..lr first daj an</ 
jear as a new Principal. • 

Everjone gets nervo1..1s, 
and Tm here to remind 
jOI..I that jOI..I have 
everjthing it takes ... 
an</ it's alrea<lj 
inside jOI..I. 

\____ 

As a school leader, .I know 
mj role is to foster a sense 

of comm1..1nitj and ens1..1re 
that eC/1..1cators n1..1rt1..1re that 

learning spaces incl1..1de a 
sense of jOj and belonging . 

.It's what .I love most abo1..1t 
this job. 

Hello! Welcome back 
to sohooil ) Lovelj to 

see jOI..I! 

Gooct ( •
morning, \ 
Princi al 

•• 
speaking of, the st1..1dents anC/ 

their caregivers are arriving now . 
.I sho1..1IC/ get back to it. Until we 

meet again, SEL. 



Hola, b4enos 
dias! 

� 

Hola! 

Greeting :,04r school 
comm4nitj will help j04 create 

c4lt4rallj affirming b4ilding 
blocks for connection and 

belonging. Having dailj 
to4chpoints with :,04r staff, 

st4dents and their caregivers 
will help j04 get to know 

them –  who thej are 
and what's important to 

them. 



SOCIAL AWARENESS AND RELATIONSHIP NURTURING 

M'j name is SEL. It stands for social Emotional and 

Learnin9. rm for ever'jone ... od�lts and chil<1ren alike. 

I help ever'jone in the worl<1, incl�<1in9 'jO�. 
What's 'jO�r name? 



M'j name's Ren ... 
... b\4t, erm, I don't want to 

� 
talk now ••• 

... Yo\4're errrrm, 
better off leaving 

me ALONE. 

Yo\4're right. I feel \4pset. .. and h\4rt, too. I 
feel left 0\4t. The rest of the class doesn't 

incl\4de me m\4ch. I feel invisible, like the'j 
forget that .I'm here. 

It S0\4nds like 'j0\4're feeling \4pset, and one of the 
things I do is to help people n\4rt\4re and navigate 

strong relationships and feelings . .I'd like to tr'j 
and help 'j0\4 \4nderstand and manage 'j0\4r 

2--, present feelings and 'j0\4r friendships. r 

I can \4nderstand wh'j 'j0\4'd 
feel \4pset and h\4rt when it 
seems like 'j0\4r classmates 
aren't incl\4ding 'j0\4. I also 

hear that 'j0\4're feeling 
rejected and ignored. 

The combination of these 
feelings can indeed contrib\4te 

to 'j0\4 feeling lonel'j. 



• • we're going to break '-'P intofirst activ1tj, 
. ·th each other 

For o"'r 
d check in w1 small gro"'ps an 

 tie 
h "o"' feel at 

and we'll prac t •• ice again '-'sing . •r statements. A gen
. to express ow .J th t this 1s 

h 
reminder a 

moment and w j• this verj 

... and 
please sit in 

gro"'ps of 
three! � 

Adaptabilitj 

1 

. �.ivs.t"d 
@Rejed·ed 

Up 

' ' ' . � . 

Comm"'nication & 
Conflict an • M agement 

\ 
Collaboration & 

Cooperation 
Support & 
Guidance

ConnectingAuthentically

Connecting Authentically



-

we .... Oh '.Jeah ... •r 
� statements.... 

\ 
I didn't know j04 wante<I to 

plaj with 4S. 

We ... er, :r enjoj j04r 
companj. Belonging is part 

of 04r school motto ... and :r 
know :r <lon't like to feel 

lonelj either. :r wasn't 
exactlj S4re how to ask 

j04 to join 4S. 

:r feel jojf41 toc:jq'.J 
beca4Se we have 
art class and 

loooove art. 

:r feel. .. 4mm ... exha4sted. 
Yes, :r feel exha4sted todaj 

beca4se :r ha<I tro4ble sleeping 

� 
last night. 

-- 0,-,, 

:r feel 4pset. .. rejected 
an<I lonelj beca4se no one 
ever wants to pla:t with 

me at recess, and 
ever'.Jone ignores me at 

l4nch. 

Thanks for sharing 
with 4S, Ren. 

We .. � :r mean I need to do a 
better job of inviting j04 to 
pla:t with me. rm not going 

to be afraid to ask 
an'.Jone to pla:1 with me, 

Next time at 
recess, we'll all pla:1 

together. 

Yeah, thanks. 



Oh wow, I feel so much
better!  I'm really glad that 
you both want to hang out 

with me.  Recess is going to 
be a lot more fun today!

-.t 
t7d 

e back 
hare 04t 
ro4p_ 

TtAM 

GAPABILITltG &

OtVtLOPING 

oT\--ltRG

BUILDING BLOCKS OF GEOMETRY 

So, what was the experience of 
sharing ::,04r feelings thro4gh ':.r' 

statements in small gro4ps 
to<ta::,? 

When ::,04're sharing 04t right now 
4se an ':.r' statement to contin4e 

practicing acknowledgement an<t 
ownership of the feelings an<t 

learning that YOU ha<t. 

What di<t this practice ro4n<1 help 
::,04 to learn abo4t each other? 

��.., 

C, 
ff'' 

SEPT.



I leqrned thqt it helps to listen to eqch other's 
perspective becq'-'se sometimes I might not hqve 

reqliz.ed how someone 
else is feeling. 

 t> 
• 

Empqth:i begins with pq:iing qttention, qnd 
not dismissing qnother person's tho'-'ghts, � l:}

feelings qnd ideqs. "' 

It's pqrt of sociql Awqreness, which helps 
us emotionQll:j t'-'ne into whqt is happening

sociqll:j- social Awareness n'-'rt1.4ring Q sense 
of belonging, which is Q vifol pqrt of school 

life qnd building relationships

And, not knowing co'-'ld stop l.4S 
from becoming friends even when 

we both qct1.4qll:j wqnt to. 

'



SOCIAL RESPONSIBILITY AND AUTHENTIC COLLABORATION 

Principal Singh is standing Ol/tside dl/ring dismissal 
and giving her farewells to families, children and 
caregivers. Amir, father of one of the stl/dents, 
approaches Ms. Singh. 

rve been noticing all the 
wonderfl/1 fljers of the different 

clllbS  And committees, and I 
wanted to get involved. 

� 

Yes! rd love to help mj 
kids get active in the 

school comml/nit} 

Hello, Ali. Amir Ml/Sa, 
a wonderfl/1 and prol/d 

father here, has 
expressed interest in 

some of the fljers jOL/ve 
posted arol/nd the school. 
Are jOl/ available now to 

tell him a little abol/t Ol/r 
familj engagement 

programs? 

Welcome, Mr. Ml/Sa. I 
am thrilled to hear that 
jO'-1 want to find wajS 
to get more involved in 
Ol/r school comml/nitj, 

This is exactlj the right 
place for a dad like jOl/. 

� 

Hello, Principal. 
Singh, I am Amir 
Ml/Sa, a new Dad 
here. I want to 
learn how I can 
get involved with 

the school more. 

r11 introdl/ce jO'-1 to Ali Woodson, Ol/r 
Parent and Family Coordinator. Ali 

helps the school enSl/re that families in 
Ol/r comml/nitj are engaged ... in manj 

different wajS. 

Good afternoon, Principal 
Singh! Hello Mr. Ml/Sa, I 
wol/ld love to talk to jOl/ 

abOl/t the Dad's Clllb, 
Ol/r Familj Circles and 

anjthing else jO'-1 saw on 
the fljers or from jOl/r 

children's Class Dojo. 

)_ 



\ 

) 

:r absol4telj will join the 
Dad's C14b. Can j04 share more 

abo4t what happens in a 
Familj Circle? 

.. .We 4pdate each other on 
c4rrent PT A projects like the 

big M4ltic4lt4ral Field Da} .. 

... We collaborate proactivelj in a c4lt4rallj 
affirming wa'.J, and honor diverse social identities 
in the room. This is an important la'.Jer of how 

Famil'.J Circles work ... 

We'll love to have j04 at 
) 04r next Dad Cl4b's 

_/ meeting! We've created 
S4ch a special and 

s4pportive place for 
fathers and male­

identifjing folks in our 
children's lives. 

In 04r Familj 
Circles, caregivers 

to share their 
concerns and 

feedback .... 

. .. When thin.gs come '-'P, we creativel'.J problem­
solve. n•s a process that 04r school developed 

an intentional wa'.J to promote constr4ctive 
dialo94e. 



Hello SEL. It's 
great to have jOI../ 

here with me. 

tJ. 

Thanks for the 
affirmation, SEL. This was 
just what I was looking for 
to support my children and 

contribute to this 
community. I’m really looking 

forward to my first Dad’s 
Club meeting and the Family 

Circle. 

Ali, jOI..I reallj did a fine job and it's 
vital that we recognize jOlff leadership 

as Parent and Familj Coordinator. 

You listened and 
validated Mr. Musa’s 

parenthood and his need 
for involvement at his 
children’s school. And 

you honored the school’s 
mantra of belonging, 

incl1..1sivitj, and 

voice. Well done. Yo1..1 
deserve to feel pro1..1d. 

GUIDANCE & 
SUPPORT

Hello again, Amir. That m1..1st have 
felt good ... hearing that jOI..I belong. 

The social part of SEL also means 
being able to engage in advocacy and 
enact solidarity. It means navigating 
a new community and its culture to 
see if it centers a sense of belonging.

It maj feel da1..1nting, b1..1t it's 

how we take responsibilitj for 

improving O1..1r comm1..1nities - from  

the classroom to the world. 

Yo1..1 won't have to solve problems 
alone here. social responsibilitj is 

part of a c1..1lt1..1re. 

GUIDANCE & 

SUPPORT



First, we'll 
have Mr. Ml/Sa 

share. 

I’m thrilled that I’ve found this school 
for my children and can get involved 
here.  I loved hearing about how you 
collaborate with one another to create a 
stronger school comml./nit::J. I hope to 
connect with other families. Thank you 
for this wonderful Family Circle 

� 

/� * 

Thank ::JOI./ for attending todafs Famil::J Circle. Let's 
open the circle b::J having Ol./r newest members to 

the comml./nit::J introdl./ce themselves. 

Hello Ever'.:lone. M::J name is Amir Ml/Sa. I am 
from Nigeria, and have been a ver'.:l involved Dad 

in m'.:l home COl./ntr::J, 



Commitment to learning on<I 
practicing the Cl41t'-'rollj 

Affirming SEL Wheel ensures 
that all voices will be heard and 

valued. 

The SEL wheel hos been <lesigne<I to seiz.e 
opport'-'nities to o<ldress feelings, the impact 

of horm, on<I especiollj for growth, self­
oct'-'olizotion, o<lvococj, incl'4Sion, eq'-'itj, 

belonging on<I connection
) 

.. .An<I works well to s'-'pport 
skills like habits of min<I ond 

exec14tive f14nctioning, ... 

It helps us grow, collaborate, 
and guide ourselves. 

And others. 

SEL is NOT o <1estinotion, it's o life-long 
jo'-'rne}·· It moj sometimes be on 

owkwor<I learning c'-'rve ... with trial and 
error – and plenty of room for correcting our 

course.  

This wheel provides shore<! 
long'-'oge on<I shored g'-'i<lonce ... 



... With lots of 

practice for 

ao�lts 

·t I For Olir collective hL1mon1 j. 



CULTURALLY AFFIRMING SEL WHEEL 

CULTURALLY 

AFFIRMING 

SEL 



• • 

Visit our website: 
morningsidecenter.org 
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